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R&D

What we’'ve learned so far

* The cost and maintenance of a
cloud platform where we host
users’ art collections is
unsustainable

 Each user’s collection and its needs
are too specific to generalize

* We haven'’t yet solved the central
problem — easing digitization




R&D

What we're doing next

* We write a pattern language for
building and maintaining small,
artist-controlled archives

* We document and deprecate our
cloud service, and see if Al can do
anything interesting with the code

* We build a smartphone app that
digitizes art objects




Mobile Application



LOGO SUITE COLOR PALETTE

ROOKERY &£ r N |

I N F 0 S H E E T G E N E R A T 0 R f ' ! ¢ ) E I-I I_l +::. E F: GLACIER BLUE DEEP SEA PENGUIN WHITE

NT7EEGFF #0D1B2A AFSFTFA

N 11 INFOSHEET GENERATOR
ROOEERY
INFOSHEET GENERATOR

PRIMARY HORIZONTAL TYPOGRAPHY

. : HEADERS / DISPLAY
OBSERVE = ABCDEFGHIJKLMNOPQRSTUVWXYZ

CAREFULLY. UT323 abcdefghijklmnopqrstuvwxyz

RECORD \ 1 g 0123456789
TRUTHFULLY.

. BODY / UI
TELL

o I8M Plex Mono Regular ABCDEFGHIJKLMNVOPQRSTUVWXYZ

abcdefghijklmnopgqrstuvwxyz

0123456789

APP ICON

SUBMARKS & BADGES PATTERN / TEXTURE BRAND ELEMENTS BRAND TAGLINE

Brand Identity

| ‘ ' OBSERVE

6 ' | e — L, CAREFULLY.
Vaporwave AN T Py )

0BSERVE L) ROOKERY R e B

TRUTHFULLY.

Icebergs w
D[ f=)| | A || D & BB N | | T srony

Penguins AT AN @B OO LM

BRAND APPLICATION EXAMPLES

ROOKERY WS |
@& ROOKERY L Sl e \

rookery.app

drookery_app




CAPTURE OBJECT @ MEASURE
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COLOR ANALYZER

COLOR ANALYZER . Analyze and record the true colors

of your artwork under neutral lighting.
TAP ANYWHERE ON THE IMAGE

: , Tap to sample up to 10 colors from
TO SAMPLE A COLOR

your object.

White balance locked for accuracy
Show HEX, RGB, and Lab values
Add notes for each sample

Build a palette record for the infosheet

r'/f
|
\

SAMPLE DETAIL
Sample 1

#COB59A

RGB 201, 181, 154
Labh 74515 4.3 1617
BCH 74 508 517652, 975102

Add note...

%

White balance is locked
to ensure color accuracy.
You can re-calibrate

if lighting changes.

#C9B59A #4A5A6B #2C2B2A #A8997E

Secret Algorith m | SAVE COLORS & CONTINUE | RE-CALIBRATE
White Balanced S

1. CAPTURE 3. REVIEW

OBJECT PALETTE

istory of Pigments

Capture your object wit Tap anywhere to sample Review, edit, and add
good, neutral lig g. 2 or. notes to your samples.

LIGHTING MATTERS

Re-calibrate any
lighting ch




DIMENSION ANALYZER

Measure your object’s size using
your camera. Rookery uses perspective
LINE UP GUIDES W OBJECT EDGES correction to give you accurate
TAP + TO SE ) . q 3 ;
dimensions in real-world units.

() Measure height, width, and depth
Automatic perspective correction
Metric or imperial units
Save multiple measurement sets

Add notes and confidence level
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Set 1 |PRIMARY
Height
Width

Depth

[ — - —

Volume (est.)

Add note...

B T CONFIDDENCE  High v

Dimension Analyzer [[EEEEIE

: with the
Width )

Depth 15.0 cm

Captures Volume : a
Creates 3D Model gt s
Anchors Object in Real World

PAST MEASUREMENTS EXPORT OPTIONS

Set 1 |PRIMARY 24.6 cm 15.2 cm

May 18 4 9:23 AM Height Width

24.5 cm 15.2 cm 15.1 cm

Height Width Depth




CONTEXTUAL FILES

Add any files that help tell the story
of your artwork in its environment

CONTEXTUAL FILES

ADD CONTEXT TO TE TH STORY .
ADD CONTEX ) TELL E FULL STORY and over time.

Cii—\i:) @ In-situ photos and installation views

) Provenance documents and receipts
TAP TO UPLOAD

() Exhibition photos and press
or drag files here ).
@ Audio or video recordings

GD Scans, sketches, and research notes
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File Name
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S AR : 3 . ¥ :
| \

‘L 2 ; : Date Taken
e | : il Y Feb 3, 2024

Location
Brooklyn, NY

Description
Vase above fireplace
DETAILS & CLOSE-UPS (2) VIEW ALL in living room.

Contextual Files e
Display History

RELATED DOCUMENTS (1) VIEW ALL

D  Family inventory note.pdf
POF PAE . 1 M8 + Aor 1 \
ude the artwork in its

surroundings.
® | REVIEW & SAVE FILES

(:) Use natural light when po

I Avoid flash and harsh shac

Include reference objects

Add note...

for scale when helpful.

LEARN MORE

FILE ORGANIZATION

| HOME CONTEXT JVENANC L ] EXHIBITIONS

Installation views, ca y Close-ups, signatures,
images, rev narks, labels, and
establish y from exh raterial details.




Desktop Software



@ Rookery

Lobby
Rooms
Objects
Practices

Thr e Sh Ol d Community
Login

Local Access R

Web Optional Jrookery

Open formats

Tools & Engines

Continuity

Enter the Rookery

Recent collection

Local O Cloud optional

Choose a path

Open my Rookery

Visit a shared room



@ Rookery I - Lobby Local O Cloud optional

Lobby
Lobby

Rooms
Objects Studio Archive Exhibitions
Practices 24 objects 118 objects 7 rooms

I bb Community

O b Tools & Engines
N ' ° Continuity
avigation
Recent Objects

Common Paths /zookery

Open tormats



® Rookery

Lobby
Rooms
Objects
Practices
Community

Rooms

Continuity

Primary Schema
Personadl

/rookery

Real & Abstract Open formats

Il - Rooms

Studio

Vanity

painting

Untitled study

drawing

Local O Cloud optional

Edit room

Field recording

audio



® Rookery V - Objects Local O Cloud optional

Lobby Lobby / Studio / Vani
Ooppy / SUdIO [/ V al \

Rooms )
Object [ Infosheet Edit text

——————————————————————————————————————

Objects

Practices Vanity
()b ® t Community
] eC S Tools & Engines
Continuity Primaryv imaaqe / fi

Infosheet from App yimagelfle | o o\ 2038
.Inc]!EIES Local collection : I

/rookery

Private or Shared S

______________________________________



@ Rookery V - Collection Practices Local O Cloud optional

Lobby . . .
Collection Practices

Rooms
Objects 01 - Receive name + source open
o Practices
02 - Describe plain text next
Community
. . Tools & Engines 03 - Place room + relations next
Meditation Continity
04 - Preserve local + optional cloud done

| ocal collec Tela

Object Handling
Storytelling ocacotecion

Open formats



Community

Shared Rooms
Profile Pages
Invitations

® Rookery

Lobby

Rooms

Objects
Practices
Community
Tools & Engines

Continuity

| ocal collectio

/rookery

Open formats

Community

Community

Shared rooms

Local O Cloud optional

Share a room

Invitations

Private by default

Copy invitation



® Rookery VIl - Tools & Engines Local O Cloud optional

Lobby )
Tools & Englnes Nothing required to browse

Rooms

Objects Import Export Map relations

Practices Folder, CSV, images HTML, JSON, text Objects © rooms

Tools

Tools & Engines

I m port Continuity
Export “

Open formats



@ Rookery VIII - Continuity Local O Cloud optional

Lobby
Continuity Make snapshot

Rooms

Objects Your Rookery remains readable Last snapshot

Practices Today - local

Continuity

Tools & Engines

Reqda bility Continuity
Accessibility
Version Control S

)pen rormats

View manifest



Conclusion

How this strategy grows from our lessons

Problem Solution

1. Hosting user data is 1.  We only host profile data,
high cost and high risk not archival data

2. User needs are highly 2. Self-hosting encourages
specific customization

3. Digitization is 3. Give the digitization

cumbersome process personality
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